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Abstract

This study aimed to identify the role of the leading characteristics
of leaders in the development of the performance of workers, and
to achieve the goal of the study was designed asurvey database
distributed among the sample of the studyof 377 individual bank
employees in question.

The data were analyzed bythe statistical programSPSS and one of
the most important results of the study is the existence of a
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statistically significant relationship between the leading
characteristics of leaders and the development of the performance
of workers, as well as the lack of dimensions of the leading
characteristics of the leaders, such as intellectual originality,
intellectual fluency, intellectual flexibility, creativity, andbased
on the field study carried out by the researcher in the bank in
question, some recommendations were reached to develop the
performance of employees of the Egyptian National Bank in
view of strengthening thepioneering characteristics of the leaders.

Keywords: Leadership characteristics of leaders, Workers
performance development.
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