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ORGANIZATIONAL CLIMATE AND ITS IMPACT ON JOB
SATISFACTION, ORGANIZATIONAL COMMITMENT AND JOB
PERFORMANCE:

A FIELD STUDY OF SOME RURAL ORGANIZATIONS IN
MENOUFIYA GOVERNORATE

F. A. Mohamed
Department of Agricultural Extension and Rural Sociology, College of Agric.,
Menoufiya University

ABSTRACT: This study aimed basically at identifying the current status of organizational
climate of two rural social organizations in Menoufiya governorate, which were secondary
schools and agricultural cooperatives, and determining the impact of the organizational climate
elements(the organizational structure, leadership style, participation in decision-making,
communication style, the nature of work, technology, and organizational conflict) on job
satisfaction, organizational commitment and job performance of both teachers and employees
of agricultural cooperatives. Data were collected from a random sample of 452 respondent (228
teachers and 224 employees) in 27 villages at Menoufiya governorate through personal
interviews with respondents. Data were analyzed descriptively and analytically by using
frequencies, percentages, range, mean, standard deviation, reliability estimate, t-test, f-test,

One-Way Anova, Scheffe-test, Eta Squared, Pearson’s r correlation coefficient, and the

multiple regression (step-wise) analysis. The most important findings of the study were:

(1) The majority of teachers (about 60 %) had a medium degree of job satisfaction, while about
68% of employees of agricultural cooperatives had a medium degree of job satisfaction from
the point of view of respondents. The majority of respondents (about 56% of teachers and
employees) had a high degree of organizational commitment. The majority of teachers (57
%) had a high degree of job performance, while about 67% of employees of agricultural
cooperatives had a high degree of job performance.

(2) The results of statistical tests revealed that there were significant differences between the
two groups of respondents (teachers and employees) regarding job performance degree,
and not significant differences between the two groups of respondents regarding degree of
Job Satisfaction and organizational commitment.

(3) The most independent variables affecting degree of teachers’ job satisfaction, were
democratic leadership style, the nature of work, technology and the organizational structure
respectively. These variables had explained about 60% of the variance of the teachers’ job
satisfaction. while the most independent variables affecting degree of employees’ job
satisfaction, respectively, were participation in decision-making, the nature of work and
employees’ training. These variables had explained about 49% of the variance of the
employees’ job satisfaction.

(4) The most independent variables affecting degree of teachers’ organizational commitment,
were teachers’ job satisfaction, the communication style and organizational conflict
respectively. These variables had explained about 52% of the variance of the teachers’
organizational commitment. while the most independent variables affecting degree of
employees’ organizational commitment, were employees’ job satisfaction, employees’
education level, the communication style, employees’ kind (males, and females), democratic
leadership style, participation in decision-making, and the nature of work respectively. These
variables had explained about 51% of the variance of the employees’ organizational
commitment.
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(5) The most independent variables affecting degree of teachers’ job performance were
teachers’ job satisfaction, organizational conflict, teachers’ training and technology
respectively. These variables had explained about 25% of the variance of the teachers’ job
performance. while the most independent variables affecting degree of employees’ job
performance, respectively, were employees’ job satisfaction, marital status and years of
experience. These variables had explained about 15% of the variance of the employees’ job
performance.

Finally, some recommendations were suggested.

Key words: Organizational Climate - Organizational structure- Organizational Commitment -
Organizational Conflict - Job Satisfaction - Job Performance- Secondary
Schools - Agricultural Cooperatives.
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