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Abstract:

The effect of leaders' self-awareness skills on developing

strategic performance (field study)
The current study aims to know the effect of leaders ’self awareness
skills on developing strategic performance through application to the
public and private banking sector in the Arab Republic of Egypt, and
to provide a field framework that links leaders’ self-awareness skills
with dimensionsof strategic performance.

The study recommended several recommendations, the most
important of which are: Enhancing the role of using self-awareness s
Kills to reduce pressures resulting from ambiguous roles and working
to introduce new workers to the organizational wing of the work
environment, banks of the study.The sector to recognize the different
individual capabilities and creativity levels of their workers, the
development of self-awareness in creating a spirit of creativity and
innovation for everyone, working to build an organizational climate
It is based on respect, employees, and spreading the spirit of
cooperation and building relationships that increase self-motivation,
the need to attract and encourage advanced experiences;
Emphasizing the need to gain customer satisfaction; And work to
improve the bank's mental image among clients, support the
administration for creative activities and employee innovations
through clear support programs.
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