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Competitive Analysis for The Air transport sector with
Application to EgyptAir Company by using Porter’s five
competitive forces model

Abstract

This study aims to apply Porter's five forces model to analyze the
competitive environment of EgyptAir to be able to know the
most important factors and forces that affect the company, the
threats that could face in the domestic market to be able to
compete the international companies abroad.

The research has found that Egypt Air dominates the air transport
services market in Egypt by its large fleets and their companies
related to air transport services, the general environment of Egypt
Air in Egypt also provides many opportunities to help it to grow
and maximize profit.

The most influential force of Egypt Air competitiveness is the
power of supplies, but Egypt Air can overcome at this point
through joining global Alliances such as Star Alliance and IATA
that let it achieve many competitive advantages to it and its
customers, there is a threat of current competitors by Cairo Air
and Nile Air are close although that influence is weak, while the
threat of alternative transport services that may affect the
competitiveness of Egypt air such as Train and other vehicles.
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