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Human Resource Transformation in the Egyptian Agribusiness Enterprises

ElSherbiny, A. A. F.

Human Resources Management - Sadat Academy for Management Sciences

ABSTRACT

Knowledge-based agricultural development is a central objective in modern economies, and Human Resources
Management HRM plays a significant role in the competitiveness of Egyptian agribusinesses. The aim of the study was to
explore the relationship between some of the characteristics of the agribusinesses enterprise and the elements of Human
Resources Transformation HRT in these enterprises. The analytical descriptive approach was followed to address the
problem of the study. Randomly, 35 agribusiness enterprise’s managers were interviewed from 9 districts in Behera
governorate, which is considered the largest agricultural governorate in Egypt. The results indicate that there are no
statistically significant differences in the enterprises' ownership type and its activity on the elements that are necessary for
human resources transformation (i.e. technological, financial, organizational, human and work environment). Meanwhile,
a significant statistical difference occurred, regarding the enterprises size impact on the variable of organizational, human
and work environment; outsourcing HR services impact on financial and work environment. In addition, the results
indicate that Human Resources Transformation HRT became essential to achieve the enterprises' strategic objectives. The

results are discussed and the recommendations are presented.

Keywords: Agribusiness Enterprises - Human Resource Management - Human Resource Transformation.
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