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The impact of the balanced scorecard application on
organizational development: Field study at Misr Petroleum
Company's headquarters
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Abstract:

The study aims to diagnose the nature of the correlation
between the dimensions of the balanced scorecard (material
dimension, after customers, after internal operations, after
learning and growth) on organizational development at Misr
Petroleum's headquarters.

This research was based on the analytical curriculum. The
study community is represented at all levels of administration
(Ali  Administration,  Middle  Department,  Executive
Department). This society covered 521 items. The study was
based on the random caste sample, comprising 221 items..

One of the most important findings of the study was a
deficiency in the dimensions of the balanced scorecard (Material
dimension - customer dimension - after internal processes - after
learning and growth) As well as the weak organizational
development of Egypt Petroleum Company, the research has reached
a number of recommendations towards the company's orientation
towards the study of the application of a balanced scorecard, as well
as organizational development, one of the most important of which is
the company's endeavour to adopt a balanced performance entrance
and work to create the right conditions for its application, and the
need to disseminate its thinking at all levels of management.

Keywords: balanced performance card, material dimension, after
customers, after internal operations, after learning and growth,
organizational development.
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