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Abstract:-

The study tested the effect of functional factors of the
director and organizational factors at the level of the use of
management consulting, Identify the factors that prevent use and
preferred source of counseling; it turned out to be a strong
influence and Reverse for both of the need to diagnose the
problem and the efficiency of the organization, While strong and
extrusive for the need for optimum use of resources, the most
important factors that inhibit use was the absence of stiff
competition, the preferred source of consulting was common, the
study recommended to attention for the most important factors to
promote the use of management consulting and address the
causes that prevent the use.
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