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The impact of Digital transformation on enhancing

Competitive advantage of institutions
An applied study on the banking sector in Egypt
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Abstract:

The research aims to identify and study digital transformation
by analyzing its dimensions and concept and clarifying the
opportunities and challenges it posed and their impact on
enhancing and building the competitiveness of commercial
banks. This is done using the descriptive and analytical approach.
Depending on secondary data obtained through local and
international official and economic bodies such as the World
Bank, the Central Bank of Egypt and other official authorities
Preliminary data obtained through the distributed survey list.
Where (400) questionnaires were distributed to the randomly
selected sample of the study population represented by
employees of commercial banks of public and private banks and
were processed using the statistical packages program SPSS.
The study found a positive "positive” linear relationship of
statistical ~ significance for all dimensions of digital
transformation represented in(Digital technology, building digital
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transformation strategies, digital transformation resources and
requirements, added value of digital transformation, digital
innovation) individually and collectively to enhance the
competitive advantages of commercial banks in addition to the
absence of statistically significant differences in the average
respondents' response to the dimensions of digital transformation
and competitiveness according to the variables (gender - age -
experience) The study concluded with a set of recommendations,
the most important of which are - more efforts to spread the
culture of financial inclusion for bank employees and various
segments of society - including curricula with applications and
concepts of digital transformation and financial inclusion in the
basic stage and more Arab studies on digital transformation and
its dimensions and effects

KEY WORDS: Digital Transformation, Fintech, Competitive
Advantage
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