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Abstract
The study aimed to identify the role of effective application of the
value chain method in minimizing the cost of banking services, by
identifying the philosophy that underpins the value chain analysis in
contemporary accounting thought and the role of the manager
accountant in rationalizing strategic banking management decisions
for value chains and determining value chains and evaluating
Egyptian banking investment strategies and identifying the impact of
using the value chain analysis to reduce costs and support the
competitive advantage of banks and clarify the requirements and
advantages of the proposed entrance application. The study
concluded that the benefit of the benefits of the application of the
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entrance The proposal and what it requires from the necessity of
creating a state of effective cooperation and coordination between
the internal departments of the bank in a manner that guarantees
raising the level of performance in all the bank’s operations
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