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The role of Information Technology in improving the
efficiency and enhancing institutional leadership By applying
to Edita group of companies for food industries
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Summary:

The purpose of this research is to understand how information
technology can enhance corporate leadership and increase the
effectiveness of corporate processes. The study used the
questionnaire and the analytical descriptive method as its tool.
The research came to a number of conclusions, the most
important of which are: since it helps to organize and implement
tasks and processes, reduce errors and pitfalls, optimize
resources, reduce cost, information technology is an essential
element in improving efficiency, innovation and management.
The ability to adapt within the organization, save time, enhance
production and improve processes related to cooperation and
communication. It helps in the creation and promotion of goods
and Services, encourages creative thinking and innovative
processes, makes it easier for teams to collaborate and
communicate with each other to generate new ideas, and
facilitates the exploration of untapped markets. It provides the
necessary information for making strategic decisions under rapid
transformations facilitates the analysis of data and information
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for effective adaptation, improves communication and
cooperation within the organization. All these factors help the
organization to adapt to the challenges and changes in the
external environment. The study recommended several measures
to enhance the use of Information Technology in organizations,
including focusing on the development of technological
infrastructure and updating it periodically, and providing
continuous training for employees on the use of technology.

Keywords: information technology, efficiency, innovation,
adaptation, corporate leadership.
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