e eylasall gl alalell sylangall sylggall el ¥l e adsll Josill o sil s

Sgaa 31 2y @ils /s

Uy dlalad) Clesw’gall 03 giall £ )Y Ao B ) Jgail) (Gadad i) Gl
Al Al 3 -4 paal Laual) cilaadl)
dgaaa (3)) Ay (AR,
dpalaal) anddy (a2
3 alal) daala -5 jladil) 4,08
hany ragab@foc.cu.edu.eg

soaldial)
e il Dl i Gk a8 ) Al all DA (e Caald) Caoa scdagd)
Al Al cleral) g Ul il ey L) e 5 Ml 4y ()50 siall ¢laY)
Ay ) A3l
i sl zgaall e JS e daalll adie) du) jall Gaon aia) 1 daagall g asaall)
8sadll Jsea gl Ay Sl metall s sl jall amlie Jilady o jed sl
Glasssa saa) o ol Jsaill bt i Qul) Aall Al )3 rgia s cdfinl)
L slS Gl Ao sana o g ¢y peadll Al dllel) sl ¢ Uil

o el g Galiall (e R pame gl 4 i o5 Allal) A 0 (Gaada]
e bl ) L8 (e s il i) e sl ol sl el o
Jonill 08 La by elan (58 calad Y014 dle g Yo )T ple die 4k ) Al
ATV Y VA Lle) b )l Jsaill my Las 5 (Y oIV Y o) T Lde) e
Sl S5 i (el Jnill el o () Al all il il 53 sl
Ozl s Ll 13 san Gum ) il g€ ClLidie de ganad ) sidl g laY!
g cAglalall Clleall 2y Jlall 2ell (0 JS d3llad 5 3618 2d 5 5 Guuaad JDIA
el g alaill a2y 5 co Dlanl)
i el Ll IS Adiand) 5 gndl) Jalas A el o3a <l gla sABLEY) 9 Adlal)
eI Ao daad) Al sheall 5 i o 531 Ly ) pprie S a1 J sl ke

Yy YOYY ol Gl aaal


mailto:hany_ragab@foc.cu.edu.eg
mailto:hany_ragab@foc.cu.edu.eg

e eylasall gl alalell sylangall sylggall el ¥l e adsll Josill o sil s

Sgaa 31 2y @ils /s

4 paddl dpaall Glaadll A e Bl i 65 A5 g ¢ oaaall g Uaslly ) gl
8l sl Gl ga 4y peaall A gall da 58 a3 Aala Y1108 asas o0
Caaldl ale sgas A Al eda aad @l g ccleUaill il sall 23S
O siall eV e bl Jsaill i Gl gl 5V @ sladl saa)
Al aall 4l il sall
el -0 ) siall e la¥) Aeadl) Clisall -l Jeail) ; Lalidal) cilaldl)
il g el aey SAglalall Cilylandl dey - Slanll 22y - L)

Abstract:

Objective: This study aimed to measure the impact of
implementing digital transformation on the balanced performance
(either financial or non financial) of the health sector’s
institutions in the Egyptian environment.

Design and Methodology: To achieve the objective of the study,
the researcher has used three methodologies. The first
methodology is analytical descriptive to present and anlayize the
conceptual framework. The second methodology is deductive
approach to determine the research gab. The last is a case study
to measure the impact of implementing digital transformation on
the balanced performance (either financial or non financial) of
the health sector’s institutions in the Egyptian environment
(Cleopatra Hospitals Group).

The case study compared the results of a set of measures and
ratios which discribe the balanced performance. The data extracted
from the financial statements across 4 years from 2016 to 2019
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which covers two periods: The pre-digital transformation period
(2016, 2017) and the post-digital transformation period (2018, 2019).

Results: The results of the study showed that digital
transformation has positive effect on the balanced performance of
Cleopatra Hospitals Group. This effect appears clear as an
improving in the financial, the internal operations, the customers
and the learning and growth pillars.

Originality and Value: This study attempted to analyze in an
integrated manner the research gap to measure the impact of
digital transformation on the balanced performance, both
financial and non-financial and providing evidence from the
Egyptian service environment on the existence of this relation (in
light of the Egyptian state’s orientation towards digital
transformation in all fields).

Within the limits of the researcher's knowledge, this is
the first attempt to measure the impact of implementing digital
transformation on the balanced performance of the health sector’s
institutions in the Arabic and Egyptian environment.

Key words: Digital Transformation - Service Institutions -
Balanced  Performance  Financial Dimension-Customer
Dimension- Internal Operations Dimension - Learning and
Growth Dimension.
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