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“Strategic intelligence as an approach to achieve sustainable
competitive advantage”
A field study on tourism companies in the Egyptian public
business sector

Dr. Abdelrehim Nader Abdelrehim Ismail Awad
Lecturer of Business Administration
Faculty of Commerce — Al Azhar University

Abstract :

Strategic intelligence is considered one of the

contemporary administrative tools that began to be applied to
military science in the fourteenth century, then the concept began
to move to other business organizations as one of the
administrative models that support the strategic direction of the
institution because of the changes and challenges facing
contemporary organizations in order to achieve a sustainable
competitive advantage.
- Purpose: The aim of the research is to test and analyze the
nature of the relationship between strategic intelligence and
achieving sustainable competitive advantage, with the application
of the study in the field on tourism companies in the Egyptian
business sector.
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- Design / Methodology: To achieve this goal, 358 survey forms
were distributed electronically and in paper form to a random
sample of employees of the companies under study.

- Results: The study found a set of results, the most important of
which is that strategic intelligence is one of the most prominent
and important modern management approaches that support the
strategic direction of institutions, and that work to assist leaders
in making appropriate decisions, managing risks, exploiting
opportunities offered by the environment, and predicting future
challenges, in a way that ensures the achievement of sustainable
competitive advantage. In addition, enhancing strategic
intelligence in tourism companies in the Egyptian public business
sector requires that the leaders of these companies have the
ability to set a future vision for the institution, the ability to
foresee and understand the forces that shape the future of the
institution, and support the application of systemic thinking in
the institution.

- Contribution: The study concluded with a set of proposed
recommendations in the form of an action plan to support the
strategic intelligence approach in order to achieve sustainable
competitive advantage.

- Key words: Strategic intelligence - competitive intelligence -
business intelligence - sustainable competitive advantage.
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