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Abstract:

The research aims to clarify the role and impact of the availability of
the element of attracting the skills and competencies necessary for the
digital transformation process on organizational agility in the
Egyptian iron and steel industry sector.

A survey list directed to workers in Egyptian iron and steel
companies was developed, and the survey list was directed to a
sample of workers in 5 Egyptian iron and steel companies. The
research relied on the Statistical Package for the Social Sciences
(SPSS) program in analyzing the data collected through the
survey lists. To find relationships between variables, several
statistical methods were used, including the Spearman correlation
coefficient, multiple regression analysis, and other tests. The
study found that there is a positive and significant effect between
the dimension of attracting the skills and competencies necessary
for the digital transformation process and organizational agility.

The study recommended an action plan to support the element of
attracting the skills and competencies necessary for the digital

Yove o J¥ amll e adal) aladll
yY4



Magiliaga Ry dgagliill aplagll e gapsll Jgall dglae] Eaylilaylelodilly alylaall sillsgal 5l

sl manl sasa saal

transformation process, consisting of several steps that greatly
help in attracting and attracting digital transformation skills and
competencies, including providing a supportive institutional
environment, spreading the culture of digital transformation and
working to enhance it, and developing appropriate incentive and
salary programs. Training and development for employees,
establishing a special reward system for those with digital
achievements, cooperating with universities to support and
encourage research that serves the organization’s directions and
attracting qualified personnel.

Keywords: Digital Transformation - Organizational Agility - Sensing
Agility - Decision-making Agility - Practices Agility
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