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ABSTRACT

The current study aimed at achieving the following objectives:

1. Identifying the predominant managerial leadership style in the studied
governorates according to the assessments of both the respondents’
chairmen of agricultural extension departments and extension agents.

2. ldentifying the predominant organizational culture of extension organization
in the studied governorates according to the assessments of both the
respondents’ chairmen of agricultural extension departments and
extension agents.

3. ldentifying the differences between the studied three governorates
concerning the predominant managerial leadership styles and
organizational culture of extension organization in the studied
governorates according to the assessments of both the respondents’
chairmen of agricultural extension departments and extension agents.

4. ldentifying the relationship between the predominant managerial
leadership styles and organizational culture of extension organization and
the job performance rates of respondents’ extension agents.

The study was carried out in three Egyptian governorates; Qena,
Assuit, and Dakahlia governorates. The study targeted to investigate the
universe of chairmen of agricultural extension departments in the three
governorates which attending the training program of participatory extension
which has been held in Development Communication Center in Dekrins,
Dakahlia governorate. Some of chairmen of agricultural extension
departments can not attend the training program due to different reasons,
therefore their sample was consisted of (31) representing (88.6%) of the
universe of chairmen of agricultural extension departments in the three
governorates moreover, a stratified random sample of extension agents
consisting of (240) extension agents representing (41%) of extension agents
universe was selected based on (Krejcie and Morgan) formula.

Data were collected by using personal interview questionnaire during
the period from November 2010 till April 2011. Frequencies, Percentages,
Arithmetic Mean, Standard Deviation, Chi-Square test (x°), and Spearman
Rank Correlation Coefficient were used to analyze data statistically.

The main findings of this study indicated that:

1. The respondents’ chairmen of agricultural extension departments
estimated that their managerial leadership style ranged between
“coordinator”, “controller”, “mentor”, and “mediator”, where 29%, 25.8%,
19.4% and 16.1% of them respectively reported that. On the other hand,
the respondents’ extension agents assessed that the managerial
leadership style of their department chairmen was ranged between
“mentor”, “administrator”, “stimulator”, and “controller”, where 17.9%,
17.9%, 15%, and 15% of them respectively stated that. Moreover, the
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findings revealed that there is no agreement between the estimation of
both respondents’ chairmen of agricultural extension departments and
respondents’ extension agents on the predominant managerial
leadership style of the respondents’ chairmen of agricultural extension
departments.

2. The respondents’ chairmen of agricultural extension departments
estimated that the predominant organization culture of their extension
organization followed “internal process” and “open system” types more
than following “rational goals” and “human relations” types, where 54.8%
and 19.4% of them respectively reported that. On the other side, the
respondents’ extension agents assessed that the predominant
organization culture of their extension organization followed “rational
goals” and “human relations” types more than following “open system”
and ‘“internal process” types, where 34.2% and 32.1% of them
respectively stated that. Moreover, the findings revealed that there is no
agreement between the estimation of both respondents’ chairmen of
agricultural extension departments and respondents’ extension agents on
the predominant organizational culture of their extension organizations.

3. The study findings indicated that there are no significant differences
between respondents’ chairmen of agricultural extension departments in
the there studied governorates concerning their estimation of their
predominant managerial leadership style and their estimation of
organizational culture of their extension organizations. Furthermore, the
findings revealed that there are significant differences between
respondents’ extension agents in the three studied governorates
concerning their estimation of the predominant managerial leadership
style of the respondents’ chairmen of agricultural extension departments.
In addition the findings indicated that there are no significant differences
between respondents’ extension agents in the three studied governorates
concerning their estimation of the organizational culture of their extension
organizations.
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