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ABSTRACT

This research aimed at analyzing the agricultural extension organization in Sharkia Governorate using SWOT analysis for
internal and external environment, And the formulation of strategies to improve the level of performance of the Agricultural
Extension Organization in Sharkia governorate using the TOWS matrix, And then arrange those strategic alternatives using the
quantitative strategic planning matrix (QSPM), This study was conducted by the Agricultural Extension Organization in Sharkia
Governorate and Associated organizations, The sample was taken from the agricultural extension specialists at the level of the
Directorate of Agriculture, Heads of agricultural extension departments in agricultural administrations, And officials of
agricultural extension centers, And a number of agricultural extension workers, And a number of faculty members and experts in
the field of agricultural extension, number of owners of some private agricultural companies, The total sample is (194)
respondents. Data for this research were collected during the period from December 2016 to December 2017, Using
questionnaire, field visits, and workshops. The study followed the method of combining qualitative analysis with quantitative
data to reach accurate results. The main results of the study were the following:1- Total weighted weights of the total internal
factors of the Agricultural Extension Organization in the province (2.883) This reflects the weak performance of extension work
in the province because this figure is less than (3).2- The total weighted weights of the total external factors of the Agricultural
Extension Organization in the governorate are (3.146). This indicates that agricultural extension has an opportunity in external
factors because its total weight is greater than (3). Agricultural extension in the governorate.3- Alternative strategies were
developed from the strengths and weaknesses in the external environment and the opportunities and threats in the external
environment, where the number (20) strategies divided into four types of strategies. a. Strategy for Growth and Expansion (SO).
(B) Strategy for Improvement and Development (WO); D - Deflation Strategy (WT). And then use the quantitative strategic
planning matrix to rank those strategies according to their gravitational intensity and the strengths, weaknesses, opportunities and
threats. Where they ranked as follows the first two strategies are: 1- WT5: Integration of some of the extension agency's
departments with the university and intermediate agricultural education departments in one functional structure. 2- WT2:
Integration of the functional structure of some administrative levels of agricultural extension, especially agricultural associations
with fewer than 5 agricultural engineersThe last two strategies are: 1 - SO1: Media linkages between technological progress,
higher educational level of agriculture and increase in agricultural productivity. 2- ST3: Coordination and cooperation between
government guidance and private sector agricultural companies in providing extension services.
Keywords: internal environment- external environment- strengths- weaknesses - opportunities- threats-strategicplanning-

strategicalternative-quadratic analysis - quantitative matrix.



