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Abstract

The objective of the study is to address the traditional
budget deficit in calculating the cost accurately not to take
into account the impact of risk on the cost items and not to
take unused energy through the development of the
activity-based budget using cost management tools to
support the introduction of the risk budget.
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The study found that there is a consensus on the existence
of shortcomings in the traditional budget in relation to the
measurement of cost accurately, and was strongly agree on
the need to develop the activity-based budget using cost
management tools to overcome the traditional budget deficits
and support the introduction of risk budget
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